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Preface
Explain the school self-study process used to accomplish the outcomes of the self-study, i.e., timeline,
stakeholder involvement, any modifications from the model self-study process. By addressing these
outcomes of the self-study, the school will have accomplished:
1. The involvement and collaboration of all staff and other stakeholders to equitably support highquality student achievement
2. The clarification and measurement of what all students should know, understand, and be able
to do through schoolwide learner outcomes/graduate profile and academic standards
3. The analysis of the California Dashboard indicators and additional data about students and
student achievement
4. The assessment of the entire school program and its impact on the learning for all students in
relation to the schoolwide learner outcomes/graduate profile, academic standards, and ACS
WASC/CDE criteria
5. The alignment of a schoolwide action plan/SPSA to the LCAP and the school’s areas of need;
the capacity to implement and monitor the accomplishment of the schoolwide action
plan/SPSA goals.

Gorman Learning Center San Bernardino/Santa Clarita benefited in the Self-Study process from
its deep history of the implementation of the Personalized Learning Model, going back to 1999.
GLC SBSC was founded using half of the existing Gorman Learning Center charter school, and
the two schools are operated by the non-profit Gorman Learning Charter Network.
GLCN conducts an annual analysis of data and education partner input for both its schools,
which feeds into the development of the Local Control Accountability Plan (LCAP) for each
school. The LCAP is aligned with the school Action Plan.
The 2020-2021 Satisfaction Survey was administered in April of 2021. The Leadership Team
reviewed education partner perception data and disaggregated the data by education partner
group, i.e., parent, student, staff, or member of relevant student group such as English Learner.
Respondents were also asked to volunteer to contribute to focus groups, and several were invited
to work with the WASC Focus Groups on the analysis presented in Chapter III.
Focus Groups operated by a combination of Zoom meeting, shared document, and email
communication, as organized by each Focus Group leader.
In the absence of a complete California Dashboard and CAASPP scores from the last two years,
GLC SBSC is tracking student academic progress with its benchmark system, the i-Ready
Diagnostic Assessment. Expectations of student learning at GLC SBSC are aligned to adopted
standards, including the Common Core State Standards and the Next Generation Science
Standards.
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Chapter I: Progress Report





Describe any significant developments that have had a major impact on the school and/or
specific curricular programs since the last full visit.
Comment on the process for implementing and monitoring the schoolwide action plan/SPSA
aligned with LCAP goals.
Summarize progress on each section of the current schoolwide action plan/SPSA that
incorporated all schoolwide critical areas (growth areas for continuous improvement) from the
last full self-study and all intervening visits.
Comment on the original critical areas for follow-up (growth areas for continuous improvement)
not in the current schoolwide action plan/SPSA.

Significant Developments
The school has continued to implement the Personalized Learning Model and demonstrated the
resilience of the model even in unprecedented challenges for public education.
Learning Continuity despite Covid
During the ongoing Covid-19 pandemic, GLC SBSC has been uniquely suited to ensure learning
continuity. Students were able to continue to meet regularly with their Personalized Learning
Teachers, to utilize appropriate curriculum and follow their personalized learning plans, and to
take advantage of virtual instruction, as the existing Virtual Resource Center had already been
offering workshops via Zoom, and the physical resource centers moved to virtual formats, as
well. While seat-based schools have struggled to keep track of all enrolled students, GLC SBSC
did not lose track of our students. We kept students engaged.
Legal and Political Challenges
While GLC SBSC has been stable, the legal requirements and political environment within
which it operates has been changing, creating challenges.
The Budget Trailer Bill, AB 130, has required nonclassroom-based charter schools like GLC
SBSC to provide daily or weekly synchronous instruction to students, depending on their grade
level, from their teachers of record. This has added a layer of responsibility to the PLT job and a
new dimension to our data tracking process.
Assessment in Absence of CAASPP
GLC SBSC ramped up to full utilization of the i-Ready Diagnostic Assessment in 2019-2020.
This provided an effective alternative to the performance data that was unavailable as two state
testing windows passed without a CAASPP administration. In addition, the school administers
the SBAC Interim assessments as needed to monitor student academic progress.
Advisory Council Established
In 2020, GLCN established an Advisory Council to serve both GLC and GLC SBSC. This
Council is comprised according to the School Site Council requirements and provides critical
input on the development of the LCAP, Parent Engagement policy, and Federal Program
compliance.
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Implementing the Action Plan
As its own LEA, GLC SBSC has developed and annually revises an LCAP which addresses all
programs and services provided by the school. The Action Plan developed in the WASC Initial
Visit process was aligned to the LCAP, and the school continues to use a comprehensive single
plan to drive decision-making.
The Leadership Team meets every two weeks to monitor school progress on all goals, in addition
to addressing new issues and responding to challenges and opportunities.

Action Plan Progress
In 2018, the Action Plan was written to address these key areas of growth:
1. Provide effective training and support to parents
2. Continue to build a solid College and Career Readiness culture at GLC SB/SC
3. Align policies and procedures directly to SLOs, Mission, Vision, and Values, and
improve stakeholder engagement with and understanding of the SLOs.
Training and Support to Parents
Since 2019-2020, a robust Parent Seminar series has been in place, offering monthly two hour,
in-depth training sessions for parents, in the evening when more parents are able to participate.
The Parent Seminars have provided direct support to parents in how to work with curriculum,
create effective learning environments, and take advantage of learning opportunities offered by
the school.
College and Career Readiness Culture
GLC SBSC has increased its rigorous high school course options. Students taking independent
study courses are able to take a-g courses by utilizing a-g interactive hours offered across
multiple programs. The school has partnered with SchoolsPLP to provide additional options with
asynchronous instruction. Redlands Resource Center, Santa Clarita Resource Center, and the
Virtual Resource Center provide direct instruction to support a broad course of study. The inhouse CTE program, hosted by the Virtual Resource Center, is targeting relevant and in-demand
career pathways. The High School Counselor supports students in completing their Grad Plans
and is a resource for students who are interested in pursuing dual enrollment at local community
colleges.
Policies and Procedures Aligned to SLOs, Mission, Vision, and Values
In this area, the school has taken important steps, but has more work to do. Over the course of
the last two years, administration has been thoroughly reviewing all its policies, and through
Board action adopting revised policies and canceling outdated policies or policies inconsistent
with the mission and vision of the school. However, specific alignment to SLOs and citation of
SLOs where appropriate still needs to be done. The school first needs to revisit its SLOs and
revise those to best reflect the mission and vision of the school.
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Original Critical Areas for Follow Up
The Critical Areas for Follow Up laid out in the Initial Visit Report were:
1. The Administration and Staff need to continue to provide effective training and support
to all parents regarding the online platforms and how they can assist their own students
academically.
2. The Administration and Staff need to continue to develop their College and Career
Readiness Culture through assignments, volunteer opportunities, field trips and real
world experiences.
3. The Administration and Staff need to develop and implement a formalized professional
development plan based on student academic achievement data. The plan should include
a measurement tool on how effective the training was as related to student academic
achievement. This plan should include requiring scheduled meetings throughout the year.
As to Critical Areas 1 and 2, the school’s progress has been described in the previous section.
Professional Development Plan
The school overhauled its PLT Meetings after the Initial Visit. Taking place every Learning
Period, or roughly every 20 school days, these PLT Meetings have historically been staff
meetings, where administration provided up to date information, communicated about policy,
and took feedback about programs and procedures. The PLT Meetings have streamlined those
staff meeting elements and now work to provide a forum for Regional Directors to provide direct
training and support on teaching, curriculum, and personalized learning plan implementation.
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Chapter II: Student/Community Profile and Supporting Data and Findings
Tell the story of your school through the use of data and information. This thorough examination of
the school includes:
 The history and background of the school
 A description of the school programs
 California School Dashboard Performance Overview and other local measures
 Examination of perceptual data, such as surveys
 Provide findings, noting trends, irregular patterns or anomalies for the data, including
longitudinal and disaggregated data (see profile guide)
 Provide a brief summary that includes:
o Implications of the data
o Identification of 2–3 preliminary major student learner needs (at this stage of analysis)
o Important questions to be discussed in the Focus Groups.
 Include related profile materials in the appendices at the end of the report.

History and Background of the school
Gorman Learning Center San Bernardino/Santa Clarita is a school created from the template of
Gorman Learning Center. The school program, staff, students, and resources were all part of
Gorman Learning Center until the new charter for GLC SBSC went into effect on July 1st, 2018.
Where Gorman Learning Center was authorized by the Gorman Joint School District, GLC
SBSC is authorized by Lucerne Valley Unified School District.
Any student residing in San Bernardino County or adjacent counties may enroll. This
geographical area covers population centers as diverse and widespread as Los Angeles,
Bakersfield, Riverside, and Barstow, and the suburbs and rural areas in between. However, GLC
SBSC has two primary hubs of enrollment: Redlands and Santa Clarita, where its two Resource
Centers operate.

Description of the school programs
Gorman Learning Center San Bernardino/Santa Clarita is a personalized learning public charter
school.
The Personalized Learning model is designed to support all students in learning through a
program of study which is personalized for each student’s strengths, needs, interests, and goals.
It utilizes the most beneficial elements multiple educational delivery models: independent study,
traditional homeschool, direct instruction, virtual learning, dual enrollment, and communitybased learning.
GLC SBSC has refined its implementation of the Personalized Learning model (in tandem with
its fellow GLCN school, Gorman Learning Center) and taken lessons from over 20 years of
knowledge.


From independent study, GLC SBSC takes advantage of flexible scheduling and the
ability of students to work at their own pace.



From traditional homeschool, the school retains highly involved parents guiding students
through their personalized learning plans on a daily basis.
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From direct instruction, the school derived Resource Center workshops, which are inperson group learning activities led by Resource Center Facilitators to supplement and
support the students’ learning.



From virtual learning, the school developed its Virtual Resource Center, which provides
access to credentialed teachers in stand-alone a-g and CTE courses, as well as
supplemental and support workshops, interactive instruction, and a forum to access
digital curriculum content.



And while the school offers a great variety of instructional opportunities in-house, it also
facilitates community college dual enrollment and Community Partner services.

Each student's plan for curriculum and instruction is driven by data, parent input and choice, and
illuminated by Personalized Learning Teacher (PLT) expertise. These Personalized Learning
Plans and the Goal Setting Worksheets which go along with them combine the relevant
performance data with the specific goals and interests of each student to ensure that the selection
of courses, curriculum, and other learning opportunities is a personalized experience.
The emphasis of the program is on personalization, but the school also has its Vision and
Mission statements, Schoolwide Learner Outcomes, and Core Values statements which were
developed before the founding of GLC SBSC.
Vision
GLC SBSC prepares students with the 21st century skills necessary for higher education and
career readiness.
Mission
GLC SBSC offers a personalized program of study by focusing on challenging academic
standards and forming partnerships between dedicated professionals and families. It emphasizes
individualized student learning plans driven by interest, innovation and flexibility.
Schoolwide Learner Outcomes
Literacy
All graduates of GLC SB/SC have mastered the skills necessary to comprehend content and
interpret meaning of text and imagery presented in multiple formats. They can:









Interpret words and phrases
Determine central ideas and themes
Make logical inferences
Follow the structure of texts
Integrate and evaluate content presented in multiple media and formats
Understand and explain the relationship between point of view and content of texts
Delineate and evaluate the argument and specific claims of texts
Trace arguments and claims to the evidence that is cited to support them
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Analysis
All graduates of GLC SBSC have mastered the skills necessary to manipulate and investigate
information and data in order to reach logical and mathematically sound conclusions. They can:








Assess the credibility and accuracy of sources of evidence
Make sense of problems, conflicts, and disputes and persevere in solving them
Model with problem-solving systems, including mathematics
Draw evidence from literary or informational texts to support analysis
Reason abstractly and quantitatively
Use appropriate tools strategically
Construct viable arguments and critique the reasoning of others

Communication
All graduates of GLC SB/SC have mastered the skills necessary to express, explain, and describe
their knowledge, thinking, beliefs, and questions clearly through multiple media. They can:





Clearly convey complex ideas and information
Clearly state an argument
Clearly state claims that support an argument
Cite specific evidence and its source to support claims

Core Values
1.

Focus on the Learner

When the student is the starting point, and an educated individual is the goal, the way forward
will become clear. To focus on the learner means to embrace and employ Personalized Learning.
Assessments are tools to target instruction. Curriculum is selected to meet students where they
will be most effectively challenged. Progress is measured in terms of the goals set for each
student.
2.

Engender Ownership

For a Personalized Learning approach to work, students must take ownership of their educational
goals and the learning process. To engender ownership means that families hold students
accountable for fulfilling their responsibilities, teachers hold families accountable for fulfilling
their responsibilities, administration holds teachers accountable for fulfilling their
responsibilities, and ultimately, students and families hold the school accountable for fulfilling
its responsibilities. We are a team, and each of us has an indispensable contribution to make to
the team effort.
3.

Instill a Love of Learning

People will dedicate their whole lives to doing something they love, and we believe learning is
the worthiest lifelong endeavor. To instill a love of learning means to model everyday curiosity,
to follow unexpected and unplanned paths, to base learning on inquiry, exploration, research,
and discovery, and to create learning environments everywhere our students go.
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4.

Support Choice

Ours is not the traditional or standard school model, which means that parents who have enrolled
their students with us have made what is still an unusual choice. To support choice means to
honor the parent’s solemn obligation to do what is best for their children. We respect that parents
must often make difficult choices with uncertain results, and we do all that we can to provide the
tools, insight, and expertise that will be meaningful to them as they make these choices.
5.

Teach Critical Thinking

All students have the ability to think critically. Our job is to nourish them. To teach critical
thinking means to allow students to encounter and confront problems and come up with their
own solutions. Students need to be able to make their own decisions and face the consequences
of those decisions in a safe learning environment.
6.

Settle for No Less than Success

An “easy school” is a contradiction in terms. To settle for no less than success means to ask
ourselves often what our students have learned, to overcome failure with hard work, and to
combat complacency and low expectations with academic rigor and a real-world perspective.
7.

Involve Parents

Parent involvement is built into the DNA of GLC SBSC. To involve parents is to teach them to
be powerful tutors for their own children and to engage them in vigorous discussion about their
students’ goals, progress, needs, and decisions.
8.

Expect Integrity

For a school to blend choice with academic rigor and personalized learning with accountability,
all team members must demonstrate integrity. To expect integrity means that we as educators
accept nothing less in ourselves, our colleagues, our leaders, the parents we support, and the
students we teach.
9.

Foster Creativity

A comfortable mind has no stake in the learning process. To foster creativity means that we
place a high value on thoughtful expression. We challenge students to experience something
unfamiliar, to inhabit a different perspective, and to make adventurous mistakes every day. And
we push students to explore and explain how their thinking has been affected.
10. Live by Flexibility
Just when we think we have the perfect system in place, a new disruption forces us to change our
routine. To live by flexibility means that we see the role of our profession, our school, and the
public education system itself as subordinate to the needs of our students and students
everywhere. We do all we can to avoid the mistake of trying to make students fit someone else’s
mold. Instead, we try to focus on the learner.

California School Dashboard Performance Overview
The California School Dashboard information presented includes data from 2019 and 2020.
8
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GLC SBSC has not yet been assigned a performance color in any indicator. The school was too
new in 2019 for the Dashboard to measure change, and the lack of CAASPP in the 2020 testing
season led to the 2020 Dashboard being extremely limited.
Dashboard Indicators
For the 2019 Dashboard, GLC SBSC performed as follows on the indicators:
Academics
English Language Arts
GLC SBSC performed 14 points below standard in English Language Arts.
An achievement gap exists, where African American students performed 59.6 points below
standard, socioeconomically disadvantaged students performed 37.9 points below standard, and
students with disabilities performed 100 points below standard.
English Learners performed 35.8 points below standard, but this exceeded statewide
performance by this student group. Hispanic students performed 24.8 points below standard, but
this was comparable to statewide performance.
Mathematics
GLC SBSC performed 71.4 points below standard in Mathematics.
An achievement gap exists, where African American students performed 132 points below
standard, socioeconomically disadvantaged students performed 92.1 points below standard,
Hispanic students performed 90.1 points below standard, and students with disabilities
performed 151.8 points below standard.
English Learner Progress
52.6% of EL students were making progress towards English Language proficiency, and 45% to
55% is considered Medium progress.
College and Career Readiness
26.7% of high school graduates were placed in the “Prepared” level of the College and Career
Indicator. An achievement gap exists, where only 15.5% of Socioeconomically Disadvantaged
students and 17.8% of Hispanic students were placed in the “Prepared” level.
An additional 29.3% of high school graduates were “Approaching Prepared.”
Engagement
Chronic Absenteeism
1.3% of students were chronically absent. This is indicative of a structural benefit of the
Personalized Learning Model, where student attendance is based on engagement with assigned
curriculum and completion of learning activities, rather than seat time. However, much of this
small number comes from a higher proportion of students with disabilities and English Learners
who are chronically absent.
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Graduation Rate
96.7% of students graduated in 2019. This number is slightly higher for Hispanic students, but
slightly lower for socioeconomically disadvantaged students.
Climate
Suspension Rate
0% of students were suspended in 2019, once again indicating a structural benefit of
Personalized Learning. The school is able to address issues of student behavior or misconduct
without interrupting the student’s access to education through the independent study program at
the core of the model.

Local Measures
GLC SBSC has two years of student achievement data from its local benchmark assessment, the
i-Ready Diagnostic Assessment. The assessment is completed at the beginning of the year (BoY)
and end of the year (EoY). Students are identified as Tier 1 if their result was at grade level, Tier
2 if their result was up to a year below grade level, and Tier 3 if their result was more than one
year below grade level.
Low participation in the BoY assessment in 2019 makes it difficult to draw conclusions using
that point in time. However, a comparison of the two EoY assessments can be illustrative.
i-Ready Results
English Language Arts
Across the school, 61.9% of students were identified as Tier 1 in English Language Arts in 201920. The following year, 64.6% of students were identified as Tier 1. This 2.8 point increase in
Tier 1 came with a 2.8 point decrease in students identified as Tier 3, from 21.8% to 19.1%.
The increase occurred unevenly across grade levels. While High School students had a 5.7 point
increase in Tier 1, from 42.6% to 48.2%, middle schoolers had a 1.7 point decrease in Tier 1, a
2.7 point increase in Tier 2, and a .9 point decrease in Tier 3.
Mathematics
Across the school. 51.7% of students were identified as Tier 1 in Mathematics in 2019-2020. The
following year, 54.4% of students were identified as Tier 1. This 2.7 point increase in Tier 1
came with a 3.2 point decrease in Tier 2, but also a slight .5 point increase in Tier 3, from 25.4%
to 25.9%.
There was an increase in Tier 1 across all grade levels, but there was also an increase in Tier 3 in
middle school and high school. In 2019-20, 25% of 6th-8th graders and 50.9% of high schoolers
were identified as Tier 3 in Mathematics. These shares increased to 26.2% and 55.3% in 202021.
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Perception Data
Satisfaction Survey
The primary quantitative perception data instrument of the school, the most recent Satisfaction
Survey was administered in April of 2021, after a year of Covid-19 prevention measures which
had kept students from taking advantage of in-person learning opportunities. Key findings are
included here.
On Parent Engagement


65.7% of respondents strongly agreed, and 32.2% agreed (97.9% total) that GLC SBSC
supports parents in providing a positive learning environment at home.



47.2% of respondents strongly agreed, and 37.8% agreed (85% total) that GLC SBSC
includes parents in decision-making regarding the school



64.5% of respondents strongly agreed, and 27.4% agreed (91.9% total) that GLC SBSC
educators and staff communicate clearly with parents throughout the school year

On the Educational Program


46.2% of respondents strongly agreed, and 39.1% agreed (85.3% total) that GLC SBSC
supports parents in adequately preparing students for life after high school



23% of respondents strongly agreed, and 58% of respondents agreed (81% total) that
GLC SBSC helps students prepare for life after high school



45.2% of respondents strongly agreed, and 44.8% of respondents agreed (90% total) that
GLC SBSC virtual and physical resource center workshops support growth in Common
Core State Standards

On Climate


59.7% of respondents strongly agreed, and 35.1% agreed (94.8% total) that GLC SBSC
ensures a positive learning environment in physical and virtual resource centers



45.8% of respondents strongly agreed, and 37.4% agreed (83.2% total) that GLC SBSC
students are supported socially and emotionally

On Strengths and Areas of Improvement
Respondents were given the following list of potential strengths and areas of improvement and
asked to choose up to 3 as either strength of area of improvement. They are listed here in order
of percentage of respondents who identified the area as a strength.
Strength

Needs Improvement

Ensuring that every student has grade level curriculum
and the oversight of a credentialed teacher

74.7%

18.2%
(#6)

Supporting parents in their role in their child’s education

64.1%

28.3%
(#4)
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Ensuring that student curriculum budget is sufficient for
students’ educational needs

59.9%

24%
(#5)

Including parents in schoolwide decision-making

30.2%

Ensuring students are ready for college or career upon
graduation

27.9%

31.8%
(#3)
38%
(#2)

Providing social and emotional support for students

19.9%

40.7%
(#1)

DATA SUMMARY
Academic achievement in GLC SBSC is not monolithic. Generally, though, students perform
better on measures of English Language Arts than Mathematics. And when students stall out, it
is likely most pronounced in Mathematics. In addition, high risk student groups experience a
significant achievement gap compared to other student groups. And preparation for life after
high school is an area for improvement, as demonstrated by the College and Career indicator and
corroborated by the weaker response it received in the Satisfaction Survey.
The school has a demonstrably positive relationship with parents and students. Education
partners are invested in the school and have highly constructive feedback to offer. Parents and
students feel empowered and supported. All students have access to appropriate curriculum and
high quality teaching. Where education partners see a need for improvement is in socioemotional support, which is unsurprising given the context, but important.
The major learner needs suggested by this data are:
1. Support achieving mathematics proficiency, especially for student groups experiencing
an achievement gap.
2. Socio-emotional learning and support
3. Preparation for college and career after graduation
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Chapter III: Self-Study Findings
For each category of criteria include:
1. A list of strengths
2. A list of prioritized growth areas for continuous school improvement.
 Note: The five criteria categories are:
A. Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources
B. Curriculum
C. Learning and Teaching
D. Assessment and Accountability
E. School Culture and Support for Student Personal, Social-Emotional, and Academic Growth.
Provide pertinent evidence for review by visiting committee through hyperlink or Dropbox.

Category A: Organization: Vision and Purpose, Governance,
Leadership, Staff, and Resources
A1. Vision and Purpose Criterion
The school has a clearly stated vision and mission (purpose) based on its student needs, current educational
research, including equity, diversity, and inclusion, the district Local Control and Accountability Plan (LCAP),
and the belief that all students can achieve at high academic levels. Supported by the governing board and the
district LCAP, the school’s purpose is defined further by schoolwide learner outcomes and the academic
standards.

Indicators
A1.1. Vision – Mission – Schoolwide Learner Outcomes – Profile: The school has established a clear,
coherent vision and mission (purpose) of what students should know and demonstrate; it is based upon highquality standards and is congruent with research, practices, the student/community profile data, a belief that all
students can learn and be college and career ready, and aligned with district goals for students.
A1.2. Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes: There are effective
processes in place to ensure involvement of all stakeholders in the development and periodic refinement of the
vision, mission, and schoolwide learner outcomes.
A1.3. Understanding of Vision, Mission, Schoolwide Learner Outcomes, District LCAP: Students,
parents, and other stakeholders of the school and business community demonstrate understanding of and
commitment to the vision, mission, the schoolwide learner outcomes, and the district LCAP.
A1. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above indicators;
include supporting evidence.
Findings

Supporting Evidence

A1.1 GLC SBSC is highly effective in establishing a clear and
coherent vision and mission of what students should know
and demonstrate. Our mission, vision and SLOs are based on
high quality standards and aligned with our charter's
educational goals. Our focus group would like to critically
evaluate the correlation between curriculum selection and
student performance to support the vision and mission.
A1.2 GLC SBSC has effective processes in place to ensure
involvement of all education partners in the development and
periodic refinement of the mission, vision, and SLOs. Our
13
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goal is to look at revising the language of the current SLOs,
and to include targeted questions in the next Satisfaction
Survey that help to inform the development and refinement of
the SLOs, mission, and vision.
A1.3 GLC SBSC can be more effective in guiding our
parents, students and other education partners to understand
and commit to the mission, vision, SLOs and LCAP. Our
goal is to have the SLOs added to PLS (the school’s Learning
Management System) in a gradebook format that would allow
PLTs to add to the student’s Assignment and Work Record
(AWR) for each Learning Period (LP), similar to how the
PLTs add the benchmark during each benchmark window.
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A2. Governance Criterion
The governing board (a) has policies and bylaws and the school’s purpose is aligned with them to support the
achievement of the schoolwide learner outcomes, academic standards, and college- and career-readiness
standards based on data-driven instructional decisions for the school; (b) delegates implementation of these
policies to the professional staff; and (c) monitors results regularly and approves the single schoolwide action
plan/SPSA and its relationship to the Local Control and Accountability Plan (LCAP).

Indicators
A2.1. Understanding the Role of the Governing Board and District Administration: The school
community understands the governing authority’s role, including how stakeholders can be involved.
A2.2. Relationship between Governing Board and School: The school’s stakeholders understand the
relationship between the governing board’s decisions, expectations, and initiatives that guide the work of the
school.
A2.3. Uniform Complaint Procedures: The school leadership understands and utilizes the Uniform
Complaint Procedures from the district.
A2. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above indicators;
include supporting evidence.
Findings

Supporting Evidence

A2.1 GLC SBSC is highly effective in ensuring that the
school community understands the governing authority’s role,
including how education partners can be involved. Here are
some ideas we have for increasing our effectiveness:
 Quarterly board president update to education partners
 Increased board member attendance at school events
A2.2 GLC SBSC is highly effective in ensuring that the
school’s education partners understand the relationship
between the governing board’s decisions, expectations, and
initiatives that guide the work of the school.
The Regional directors send out board meeting notes after
each board meeting to keep education partners informed on all
decisions made during the previous board meeting.
A2.3 GLC SBSC makes certain that the school leadership
understands and utilizes the Uniform Complaint Procedures.
Our UCP is easy to locate on our school website, in our
school policies and in our student/parent handbook.
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A3. Leadership: Data-Informed
Improvement Criterion

Decision-Making

and

Continuous

School

Based on multiple sources of data, the school leadership, parent/community, and staff make decisions and
initiate activities that focus on all students achieving the schoolwide learner outcomes, academic standards,
and college- and career-readiness standards. The school leadership and staff annually monitor and refine the
schoolwide action plan/SPSA and make recommendations to modify the LCAP as needed.

Indicators
A3.1. Broad-Based, Inclusive, and Collaborative: The school’s broad-based, inclusive, collaborative
planning process is a continuous improvement cycle that a) assesses data to determine student needs,
b) collaboratively determines and implements strategies and actions and c) monitors results and impact on
student success.
A3.2. School Action Plan/SPSA Correlated to Student Learning: The school’s schoolwide action
plan/SPSA is directly correlated to and driven by the analysis of student achievement data and other data and
aligned with district LCAP.
A3.3. Collective Accountability to Support Learning: The school leadership and staff demonstrate shared
decision-making, responsibility, and self-reflection on actions and accountability for implementing practices,
programs, actions, and services that support student learning.
A3.4. Internal Communication and Planning: The school has effective existing structures for internal
communication, planning, and resolving differences.
A3. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above indicators;
include supporting evidence.
Findings

Supporting Evidence

A3.1 GLC SBSC has effective processes for analyzing
information and data to determine ways for improvement.
Such as:
 i-Ready, Interim Assessment (for Title 1 and SpEd),
survey data to inform program development for SEL
 Increased LCAP participation with education
partners.
 Creation of Data Management position meets this
need.
 Utilizes internal assessments and state testing data to
personalize instruction for each student





A3.2 GLC SBSC is effective in utilizing student data to
determine our action plan and LCAP goals. We continue
to evaluate the effectiveness of curriculum and instructional
strategies. Our Advisory Council serves to make
recommendations on the LCAP. We use our LCAP in place of
a SPSA. [EC 64001 (j)]



A3.3 GLC SBSC is effective in collaborating and making
informed decisions to meet the needs of staff and students.
A3.4 GLC SBSC is effective with internal communication
and planning using these methods: Email, ParentSquare,
Google Classroom, Zoom, Google Meet, Google Drive for
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planning (shared documents, shared calendars), Youtube
(stream board meetings), Excel Spreadsheets; and at resolving
differences - HR, Email, Zoom, include plans to have
continued Conflict Resolution training for admin team.
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A4. Staff: Qualified and Professional Development Criterion
Qualified staff and leadership facilitate achievement of the student academic standards and the schoolwide
learner outcomes through a system of preparation, induction, and ongoing professional development. There is
a systematic approach to continuous improvement through professional development based on student
performance data, student needs, and research.

Indicators
A4.1. Qualifications and Preparation of Staff: The school has confidence in district and school procedures
to ensure that leadership and staff are qualified based on staff background, training, and preparation. The
processes to assign staff members and provide appropriate orientation for all assignments maximizes the
expertise of the staff members in relation to impact on quality student learning.
A4.2. Professional Development and Learning: The school effectively supports professional
development/learning with time, personnel, material, and fiscal resources to facilitate all students achieving the
academic, college- and career-readiness standards, and the schoolwide learner outcomes.
A4.3. Measurable Effect of Professional Development on Student Learning: There are effective
processes in place to assess the measurable effect of professional development on teacher practice and the
impact it has on student performance.
A4.4. Supervision and Evaluation: The school implements effective supervision and evaluation procedures
in order to promote professional growth of staff.
A4.5. Communication and Understanding of School Policies and Procedures: The school implements a
clear system to communicate administrator and faculty written policies, procedures, and handbooks that define
responsibilities, operational practices, decision-making processes, and relationships of leadership and staff.
A4. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above indicators;
include supporting evidence.
Findings

Supporting Evidence

A4.1 GLC SBSC only hires credentialed teachers and
qualified staff. Every staff member has gone through a
background check, credential analysis and appropriate
training.
A4.2 GLC SBSC is effective in providing professional
development and training for all staff. We budget for our staff
to attend conferences and outside training and also provide inhouse training.
A4.3 GLC SBSC could be more effective in finding ways to
measure the effect of professional development and how it
correlates to student performance. Our focus group
recommended that we should develop a metric within a staff
evaluation, LCAP survey (to all education partners), to
measure the effectiveness of professional development that
takes place within the year.











A4.4 GLC SBSC has effective procedures in place for staff
evaluation. We do yearly staff evaluations, formal and
informal observations.
A4.5 GLC SBSC is effective in communicating to our staff
and students policies and procedures through our handbooks
18



Rate of Teacher
Misassignment
PDD Agendas
Title 2 funding
Educator Effectiveness
Plan
Yearly staff evaluations
for all staff
Formal Observations for
SpEd (once in Nov. and
again in April before
end of the year
evaluations)
Informal Observations
for RC Staff
Policies and procedures
listed in handbooks
(staff, Student, RC). All
handbooks are posted on
ParentSquare
Organizational Chart

Gorman Learning Center San Bernardino Santa Clarita ACS WASC/CDE Self-Study Report

and Parent Square.
Our organizational chart clearly defines the internal structure
of the school by detailing the roles, responsibilities and
relationships between individuals within the school.
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A5. Resources Criterion
The human, material, physical, and financial resources are sufficient and utilized effectively and appropriately
in accordance with the legal intent of the program(s) and LCAP to support students in accomplishing the
schoolwide learner outcomes, academic standards, and college- and career-readiness standards.

Indicators
A5.1. Resource Allocation Decisions: The school leadership and staff are involved in the resource allocation
decisions. There is a relationship between the decisions about resource allocations, the district’s LCAP and
the school schoolwide action plan/SPSA, the school’s vision, mission, the schoolwide learner outcomes, major
student learner needs, academic standards, and college- and career-readiness standards.
A5.2. Practices: There are district processes and practices in place for developing an annual budget,
conducting an annual audit, and at all times conducting quality business and accounting practices.
A5.3. Facilities Conducive to Learning: The school’s facilities are safe, functional, well-maintained, and
adequate to meet the students’ learning needs and support the educational program (i.e., accomplish the
vision, mission, and the schoolwide learner outcomes).
A5.4. Instructional Materials and Equipment: The policies and procedures for acquiring and maintaining
adequate instructional materials and equipment, such as textbooks, other printed materials, instructional
technology, manipulatives, and laboratory materials are effective.
A5.5. Resources for Personnel: Resources are available and used to enable the hiring, nurturing, and
ongoing professional development of a well-qualified personnel for all programs.
A5. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above indicators;
include supporting evidence.
Findings

Supporting Evidence

A5.1 GLC SBSC is effective in making decisions on resource
allocations. Each department develops their budget and how
the resources will be allocated in collaboration with their team
as well as the leadership team according to results of the
LCAP survey.



A5.2 GLC SBSC is effective in our processes for developing
our annual budget and audit. During our budgeting season, all
departments are analyzing their expenditures to help them
determine their needs for the next year. All staff who are
responsible for developing their budget, work with their teams
to evaluate what the needs are. Our auditors come twice a
year and we regularly have clean audits. We follow many
checks and balances to ensure that we are conducting quality
business and accounting practices.



A5.3 GLC SBSC is effective in ensuring that our facilities are
safe and functional. We are currently using grant funding to
make improvements due to Covid.
A5.4 Gorman SBSC has made improvements this year to
ensure materials and labs reach students in a timely manner
by implementing our ship to home procedure.
A5.5 Gorman SBSC is effective in providing our staff
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opportunities for growth and development to help them
expand their knowledge, skills and abilities.
Edjoin, Indeed and LinkedIn are resources we use for
attracting and hiring qualified individuals for our school.
We have a partnership with Brandman and University of
Redlands for continuing education for staff.
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A6. Resources Criterion [Charter Schools only]
The governing authority and the school leadership execute responsible resource planning for the future. The
school has developed policies, procedures, and internal controls for managing the financial operations that
meet state laws, generally accepted practices, and ethical standards. The school is fiscally solvent and uses
sound and ethical accounting practices (budgeting/monitoring, internal controls, audits, fiscal health, and
reporting).

Indicators
A6.1. Long-range Financial (and Other Resources) Plan and Stakeholder Involvement: The school
regularly involves stakeholders in the review of its long-range plan/capital needs (and other resources) in
relation to the school’s vision, mission, and schoolwide learner outcomes. Decisions about resource allocation
are directly related to the school’s vision, mission, and schoolwide learner outcomes.
A6.2. Regular Accounting and External Audit Procedures: The school has written policy that defines
internal controls, contracts, regular accounting, and external audit procedures.
A6.3. Processes for Implementation of Financial Practices: The school employs accountability measures
to assure that personnel follow fiscal policies and procedures.
A6.4. Budgeting Process — Transparency: The school develops and monitors its annual budgeting process
to ensure transparency and stakeholder involvement.
A6.5. Adequate Compensation, Staffing, Reserves: The school governing body provides adequate
compensation to faculty, administrators, and staff; adequate staffing for the school’s program; and reasonable
accumulation of reserves.
A6.6. Marketing Strategies: The school has marketing strategies to support the implementation of the
developmental program, including research and information to help develop future planning.
A6.7. Informing the Public and Appropriate Authorities: The governing authorities and school leaders
inform the public and appropriate governmental authorities about the financial needs of the organization.
A6. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above indicators;
include supporting evidence.
Findings

Supporting Evidence

A6.1 GLC SBSC is effective in long-term financial planning
and education partner involvement. Our school board and
executive director collaborate together to do strategic
planning throughout the year. Education partners can
comment at public board meetings when strategic planning is
agendized. Education partners are also involved in LCAP
discussions at in person meetings or in surveys.
A6.2 GLC SBSC has recently revised and updated all board
policies, including policies on regular accounting and external
audit procedures.
A6.3 GLC SBSC has been effective in training staff how to
follow fiscal policies and procedures. Our fiscal team uses
checks and balances to ensure proper procedures are being
followed.
A6.4 GLC SBSC is transparent in its budgeting process.
Budgets are presented in a public board meeting for review
and comments, then again for board approval.
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A6.5 GLC SBSC is effective in providing adequate
compensation, staffing and a secure amount of reserves. Our
HR department conducts comparison studies on positions to
ensure that we are paying competitive salaries to our staff. We
recently developed salary schedules that include a step and
column.
A6.6 GLC SBSC is effective in marketing strategies that
encourage growth of student populations from all
demographics, that encourage a wide variety of employee
applicants, and that have created a clearer understanding for
applicants of what our program entails.
A6.7 GLC SBSC is effective in informing the entities who
require information on our fiscal status.
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ACS WASC Category A. Organization: Vision and Purpose,
Governance, Leadership, Staff, and Resources:
Synthesize Strengths and Growth Areas
Prioritize and list the strengths and growth areas for the criteria and indicators in Category A.*
Areas of Strength

1.
2.
3.
4.
5.

Analyzing information and data to help us make informed decisions.
Internal communications
Hiring qualified staff
Providing professional development and support
Budgeting process

Areas of Growth

1. Revise the current language in our SLOs and make sure education partners know what
they are.
2. Quarterly board president updates to education partners and increased board member
attendance at school events.
3. Measuring professional development and how it correlates to student performance.
Using these strength and growth areas to address the major student learner needs:
1. Support achieving mathematics proficiency, especially for student groups experiencing
an achievement gap.
2. Socio-emotional learning and support
3. Preparation for college and career after graduation
We can take these steps in the schoolwide action plan:




A deeper dive on data to identify root issues behind mathematics proficiency struggles
Expand role of services and supports for mathematics, SEL, and college and career
readiness in budgeting process.
Utilize strong internal communications to lead multiple departments toward common
goals

*The summary information will be used for Tasks 4 and 5.
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Category B: Curriculum
B1. Rigorous and Relevant Standards-Based Curriculum Criterion
All students participate in a rigorous, relevant, and coherent standards-based curriculum that supports the
achievement of the schoolwide learner outcomes, academic standards, and the college- and career-readiness
standards in order to meet graduation requirements.

Indicators
B1.1. Current Educational Research and Thinking: The school provides an effective, rigorous, relevant and
coherent curriculum based on current educational research and thinking that supports the academic
standards.
B1.2. Academic and College- and Career-Readiness Standards: The school has defined academic
standards and college- and career-readiness indicators or standards for each subject area, course, and/or
program that meet or exceed graduation requirements.
B1.3. Congruence with Student Learner Outcomes and Standards: There is congruence between the
actual concepts and skills taught, the schoolwide learner outcomes, academic standards, and the college- and
career-readiness indicators or standards.
B1.4. Integration Among Disciplines: There is integration and alignment among academic and career
technical disciplines at the school.
B1.5. Community Resources and Articulation and Follow-up Studies: The school engages with
community partners and resources, articulates regularly with feeder schools, local colleges and universities,
and technical schools. The school uses follow-up studies of graduates and others to learn about the
effectiveness of the curricular program.
B1. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above indicators;
include supporting evidence.
Findings

Supporting Evidence

B1.1 GLC SBSC is successfully providing a variety of
effective, rigorous, relevant and coherent curriculum options
for students via traditional textbook options and innovative
alternative options, including digital/online options.
B1.2 Standards coverage is ensured through Standards
Tracking Worksheets, and is overseen by our Subject Expert
Teachers (SETs) who are available for curriculum review and
advisement. We offer three different graduation tracks, and
students are encouraged and supported in pursuing A-G track
completion.
B1.3 PLTs effectively collaborate with families in ensuring
curriculum, along with any supplementary materials and
resources, cover the state standards by using the I Can
Standards Checklist, as well as the College- and CareerReadiness Standards by using the Simplified Standards
Tracking Worksheets, which will move students toward
mastery of our Schoolwide Learner Outcomes. Ongoing
training in curriculum alignment and standards mastery during
PDDs and staff meetings will help strengthen curricular

25










Boxed Set and Bundles
Lists
OPS Vendor List
Standards Tracking
SET List
Graduation
Requirements
CTE Courses
Community Partners
List
Post High School
Planning Sheet

Gorman Learning Center San Bernardino Santa Clarita ACS WASC/CDE Self-Study Report

choices and supplementation when needed.
B1.4 Academic and career technical disciplines are integrated
and aligned through common platforms (i.e. SchoolsPLP,
Canvas, VRC), simplifying processes for PLTs to encourage
students to pursue academic and CTE interests.
B1.5 GLC SBSC successfully integrates with a wide variety
of community partners, but only minimally articulates with
feeder schools, local colleges and universities and technical
schools. PLTs collaborate with students in providing Post
High School Planning Packets, and counselors do provide
additional resources for post-high-school options. Our data
manager has begun coordinating analysis of post-graduate
data to help better drive decisions.
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B2. Equity and Access to Curriculum Criterion
All students have equal access to the school’s entire program and are provided assistance with a personal
learning plan to meet the requirements of graduation and are prepared for the pursuit of their academic,
personal, and career goals.

Indicators
B2.1. Variety of Programs — Full Range of Choices: All students are able to make appropriate choices and
pursue a full range of realistic college and career and/or other educational options. The school provides for
career exploration, preparation for postsecondary education, and pre-technical training for all students.
B2.2. Accessibility of All Students to Curriculum, including Real World Experiences: A rigorous,
relevant, and coherent curriculum that includes real world applications is accessible to all students through all
courses/programs offered. Course enrollment patterns reflect the diversity of the school’s students.
B2.3. Student-Parent-Staff Collaboration: Parents, students, and staff collaborate in developing and
monitoring a student’s personal learning plan, including college and career and/or other educational goals.
B2.4. Post High School Transitions: The school implements strategies and programs to facilitate transitions
to college, career, and other postsecondary high school options and regularly evaluates their effectiveness.
B2. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above indicators;
include supporting evidence.
Findings

Supporting Evidence

B2.1 Our students have the opportunity to pursue a good
range of college and career and/or other educational options
through the use of Career Cruising, career exploration
workshops at our resource centers (including CTE) and career
exploration curriculum options. Students have excellent
preparation for postsecondary education through a wide
variety of a-g approved course options, as well as support
options that include Interactive Hours of Instruction, a-g
eligible resource center workshops, and Subject Expert
Teachers. We are working on adding additional a-g
curriculum options with lesson plans written by our Subject
Expert Teachers.
B2.2 All students have access to a wide variety of rigorous,
relevant, and coherent curriculum options designed to suit the
students’ needs. Real-world experiences can be gained
through opportunities like our ASB programs, CTE courses,
Work Experience Opportunities and hands-on curriculum
options.
B2.3 Parents, students and staff successfully collaborate in
developing a Personalized Learning Plan for each student. In
addition, more detailed Goal Setting Worksheets are created
for defining SMART goals for struggling students.
Curriculum Plans are reviewed by a SET to ensure curriculum
choices are rigorously and appropriately covering state
standards. The Post High School Planning Sheets are used to
help students set goals.
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B2.4 Our school is still working on developing strong
strategies and programs to facilitate transitions to college,
career, and other postsecondary high school options. Our data
manager has begun coordinating analysis of post-graduate
data to help better drive decisions.
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ACS WASC Category B. Curriculum:
Synthesize Strengths and Growth Areas
Prioritize and list the strengths and growth areas for the criteria and indicators in Category B.*
Areas of Strength

1. Variety of effective, rigorous, relevant and coherent curriculum options
2. Standards coverage with Standards Tracking Worksheets, I Can Standards, and SETs
3. A-g and CTE Courses offered in-house
Areas of Growth

1.
2.

Support for transition to postsecondary education
Articulation to community colleges

Using these strength and growth areas to address the major student learner needs:
1. Support achieving mathematics proficiency, especially for student groups experiencing
an achievement gap.
2. Socio-emotional learning and support
3. Preparation for college and career after graduation
We can take these steps in the schoolwide action plan:



Develop and refine rigorous and relevant mathematics curriculum options
Facilitate postsecondary support across programs, including a-g and CTE courses

*The summary information will be used for Tasks 4 and 5.
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Category C: Learning and Teaching
C1. Student Engagement in Challenging and Relevant Learning Criterion
To achieve the schoolwide learner outcomes, academic standards, and college- and career-readiness
standards, all students are involved in challenging and relevant learning experiences in an equity-centered
learning environment.

Indicators
C1.1. Results of Student Observations and Examining Work: All students are involved in challenging and
relevant work as evidenced by observations of students working and the examination of student work.
C1.2. Student Understanding of Learning Expectations: All students understand the standards/expected
performance levels for each area of study in order to demonstrate learning and college and career readiness.
C1. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above indicators;
include supporting evidence.
Findings

Supporting Evidence

C1.1 GLC SBSC is highly effective in addressing that all
students are involved in challenging and relevant work as
evidenced by student work seen during PLT meetings, during
workshop meetings, and Synchronous Instruction/Live
Interaction (SI/LI).
Student work samples are included in monthly independent
study records, and PLTs assess their engagement with
content, subject area mastery, and progress towards learning
goals. PLTs comment in the records about the progress and
struggles of each student, changes made to the personalized
learning plan to better support the student. Standards Tracking
worksheets are reviewed at teacher student meetings and
filled out if new standards have been introduced and/or
mastered.
When students are using resource center or online
instruction, PLTs have access to the syllabus and assignment
lists, and can structure the student’s monthly assignments,
issue grades, and award credit accordingly, using the resource
center facilitator or online instructor’s feedback as
appropriate. All CTE courses and AP courses offered by
Gorman employees are graded and overseen by the CTE or
AP teacher who is giving the instruction. Monthly meetings
can be viewed as training for future job interviews by
teaching their PLTs what they have learned and answering
questions about their learning on the spot.
Synchronous Instruction/Live Interaction (SI/LI)
opportunities are being offered via zoom daily (to allow for
the Live Interaction as well) for K-8th graders and weekly for
HS students. Teachers are there for students to ask questions
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or to go over work and to check on their wellbeing.
Gorman offers three graduation tracks: General, CP, and
UC/CSU, in conjunction with the High School Graduation
Requirements allowing for personal choice, but demand
completion of coursework that is challenging and relevant to
attain career and academic goals. All teachers are encouraged
to have their students on the a-g or UC/CSU path. These a-g
classes are offered through our in-house coursework, written
and overseen by our Subject Expert Teachers (SETs), our
RC/VRC workshops, or online programs, Schools PLP and
Edgenuity Academy.
In-house a-g courses require the student to have access to the
SET, have an hour of interaction from a paraprofessional for
each course, and completion of the coursework created by our
SET for the specific course.
Students also have the opportunity to be a part of our CTE
pathways that are offered on our Virtual Resource Center
(VRC). High School Students are able to create elective
classes with guidance from their teacher that target their
interests/giftedness. We encourage internships and work
experience opportunities that prepare students for the
workforce. We offer practical life skill classes such as Life
Hacks, Personal Finance, Entrepreneurship, etc.
We treat each student as individuals, we get to know them
over a span of multiple years and have the opportunity to
capitalize on strengths and address challenges with targeted
remediation. Every student has a Personalized Learning Plan
(PLP) created for them, they collaborate with the teacher to
set goals, and review areas of strength and areas the student
would like to work on during the year. If a student is behind
in a subject the teacher creates a Goal Setting Worksheet
(GSW), which is a more SMART goal and intervention
centered document that guides instruction throughout the
year. After benchmark assessments occur these documents are
reviewed again with the student and adjusted to reflect new
goals.
C1.2 GLC SBSC is highly effective in assuring that students
understand the standards/expected performance levels for
each area of study in order to demonstrate learning and
college and career readiness.
Students have monthly meetings with PLTs where PLTs
assess progress and revise goals. The PLT seeks to determine
whether students have mastered the relevant skills and
concepts from the month’s assignments. Depending on the
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results of assessment and checking for understanding, PLTs
will guide a discussion with the family to clarify learning
goals, annual progress goals, and post-graduation goals as
they pertain to the skills and concepts at hand. When PLT
communication is goal-centered and clear, students
demonstrate clarity in their understanding of how the skills
and concepts connect to the expected performance levels.
We offer box sets and bundles that are Common Core
Standards aligned. In those sets and bundles families are
provided with printed standards checklists for each subject in
box sets/bundles in “I Can Standard” form. Teachers assess
students’ ability by using Standards Tracking Worksheet to
show the standards that the student has mastered. We have
shifted in the last few years to Standards Grading Mastery for
all students K-6.
i-Ready benchmarks and CAASPP (previous years before
COVID) assessments give detailed reports on standards
performance as well as next steps for instruction in every
category of reading and math to identify student performance
levels and expected performance levels in core subject areas.
High School students are encouraged to take the Career
Cruising Matchmaker assessment to assist them in identifying
potential career paths and/or college majors. High school
students have access to Scoir aptitude tests that can identify
areas of strength and possible college majors or career paths,
as well.
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C2. Student-Centered Instruction through a Variety of Strategies and Resources
Criterion
All teachers use a variety of strategies and resources, including technology and experiences beyond the
textbook and the classroom, to actively engage students and emphasize creative and critical thinking skills and
applications.

Indicators
C2.1. Teachers as Facilitators of Learning: Teachers facilitate learning as coaches and are current in the
instructional content taught and research-based instructional methodologies including differentiation and the
integrated use of technology.
C2.2. Creative and Critical Thinking: Students demonstrate creative and critical thinking within a variety of
instructional settings, using a variety of materials, resources, and technology beyond the textbook.
C2.3. Application of Learning: Students demonstrate that they can apply acquired knowledge and skills at
higher levels and depths of knowledge to extend learning opportunities.
C2.4. Career Preparedness and Real World Experiences: All students have access to and are engaged in
career preparation activities.
C2. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above indicators;
include supporting evidence.
Findings

Supporting Evidence

C2 GLC SBSC is highly effective in offering and
implementing a variety of strategies and resources for student
centered interaction.
Teachers offer Zoom meetings in between regular meetings to
answer questions, teach difficult concepts, assess for
understanding (Synchronous Instruction and Live Interaction).
Regular meetings are every 20 school days to give students an
opportunity to reflect upon/communicate learning to their
PLT.
Technology: Whiteboards on Zoom and Google, Google
classroom, Canvas learning platform, Google suite education
tools, Chromebooks for all, wide variety of online program
options (SchoolsPLP, Edgenuity, Brainpop, Time4Learning,
etc.)
Math support we offer: tutoring in the RCs, tutoring through
our Community Partners program, Title 1 tutoring, ST Math,
YUP tutoring, i-Ready instruction, Math Seeds, Khan
Academy, Aleks Math, CTC Math, Singapore Live, and more.
ELA support: Readworks, Explode the Code, Reading Eggs,
Writables classes, RC writing and English classes, Nessy,
LitLeague, Vocabulary Spelling City and more
Science support: Generation Genius, science kits such as
Science in a Nutshell, Innovators Tribe, Mel Science, Mystery
Science, Layers of Learning, Ivy-Kids.com
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Social Studies support: Brainpop, History Unboxed, Layers
of Learning, Learning Unbound
C2.1 Gorman’s teachers are coaches for instructional content
that is taught and research-based instructional methodologies
including differentiation and the integrated use of technology.
PLTs and facilitators assist families and students in the
selection of courses offered through a variety of instructional
delivery methods. At monthly meetings and during SI/LI staff
are using guiding questions to assess where the students are in
their learning and to help direct their continued learning
process.
C2.2 Our students demonstrate creative and critical thinking
by students having the ability to effectively navigate the
variety of instructional settings available to them - in person,
online, resource center, and Zoom (tutoring). Learning in the
context of the home brings manifold opportunities to connect
learning to life, such as cooking with fractions or soil studies
in one’s own garden. Many families and RC workshops use
project-based learning which allows for students to think
creatively and critically. Students who participate in RC
workshops are using higher order thinking skills and engage
substantively with questions and have the opportunity to
collaborate with other students. Project-Based Learning
opportunities are included in a-g courses.
C2.3 Students are able to demonstrate that they can apply
acquired knowledge and skills at higher levels and depths of
knowledge to extend learning opportunities by taking
advantage of dual enrollment opportunities through local
community colleges. They are able to start career exploration
through work experience opportunities due to the flexibility of
their time.
C2.4 Our students have access to and are engaged in career
preparation activities by joining a career pathway through our
CTE program, or taking vocational educational classes. They
have the opportunity to attend a workshop in life skills or
other career geared elements. Students can create with the
help from their teachers vocational ed opportunities that relate
to career interests and also receive work experience credit.
We have developed a mandatory Post High School survey that
grants our school quick access to real-time data. As high
school students complete this yearly survey, they are required
to engage in various personality assessments, interest
profilers, and career explorations. The data yielded from these
interactive surveys enables the counselors to efficiently
pinpoint students that require additional support in college
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and career planning as well as help determine resources or
interventions that can be integrated systemically.
Monthly learning interviews with their PLTs prepare them for
job interviews. Dual enrollment classes at the community
colleges. Internships in our Work Experience classes and
through the CTE program. The High School website provides
helpful college and career information. Life Hacks workshop
at the RC. Student government leadership training and
workshop at the RC (ASB).
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ACS WASC Category C. Learning and Teaching:
Synthesize Strengths and Growth Needs
Prioritize and list the strengths and growth areas for the criteria and indicators in Category C.*
Areas of Strength

1. Personalized approach to each student learning. Every student learns differently and
GLC SBSC is sensitive to those needs.
2. Providing ample opportunities for Career investigation and exploration.
3. Streamlining information from HS Students and allowing for conversation to happen
about post graduate goals and opportunities
4. Robust learning opportunities customized for families and students’ needs.
5. Increase in a-g students
Areas of Growth

1.
2.
3.
4.

Opportunities for ALL students, not just those that partake in the RC workshops.
Complete CTE Pathways needed with internships.
Offer more AP classes and encouraging students to participate
NCAA qualified school

Using these strength and growth areas to address the major student learner needs:
1. Support achieving mathematics proficiency, especially for student groups experiencing
an achievement gap.
2. Socio-emotional learning and support
3. Preparation for college and career after graduation
We can take these steps in the schoolwide action plan:



Focus on CTE pathway completion using input and data from students
Outreach to non-RC participating students to increase communication on postsecondary support

*The summary information will be used for Tasks 4 and 5.
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Category D: Assessment and Accountability
D1. Reporting and Accountability Process Criterion
The school leadership and instructional staff use effective and equitable assessment processes to collect,
disaggregate, analyze, and report schoolwide student performance data to the school staff, students, parents,
and other stakeholders. The analysis of data guides the school’s programs and processes, the allocation and
usage of resources, and forms the basis for the development of the schoolwide action plan/SPSA aligned with
the LCAP.

Indicators
D1.1. Professionally Acceptable Assessment Process: The school leadership and instructional staff use
effective and equitable assessment processes to collect, disaggregate, analyze, and report student
performance data to all stakeholders.
D1.2. Basis for Determination of Performance Levels: The school leadership and instructional staff have
agreed upon the basis for students’ grades, growth, and performance levels to ensure consistency across and
within grade levels and content areas.
D1.3. Monitoring of Student Growth: The school has an effective system to determine and monitor all
students’ growth and progress toward meeting the schoolwide learner outcomes/graduate profile, academic
standards, and college- and career-readiness indicators or standards.
D1.4. Assessment of Program Areas: In partnership with district leadership, the school leadership and
instructional staff periodically assess programs and expectations, including graduation requirements, credits,
course completion, and homework and grading policies, to ensure student needs are met through a
challenging, coherent, and relevant curriculum.
D1.5. Schoolwide Modifications Based on Assessment Results: The school uses assessment results to
make changes in the school program, professional development activities, and resource allocations
demonstrating a results-driven continuous school improvement process.
D1. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above indicators;
include supporting evidence.
Findings

Supporting Evidence

D1.1 Teachers, Resource Center Facilitators,
Program Specialists and Inclusion Specialists
(SPED) Academic Coaches (Title I) utilize student
data to drive instruction and set goals with students
and families. At the beginning of every year the
Personalized Learning teacher (PLT), sits with the
student and creates a Personalized Learning Plan for
the year. They look at i-Ready benchmark scores,
strengths and areas of growth for the year and set
goals to work toward.
During monthly meetings the PLT reviews and goes
over Common Core Standards that have been
mastered and keeps track of these on the I Can
Standards tracking worksheet and in our SIS system
for monthly reporting. This year we have
implemented Synchronous Instruction (SI)
opportunities daily for K-3 and weekly for grades 4-
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12, for students to meet up with their PLT to receive
extra instruction. Also for grades 4-8 daily Live
Interactions (LI) to help the students in the grade
span connect with others.
All assignments and grades are housed in our SIS
system where teachers, parents, and students have
access to grades and assignment completion through
Parent Portal.
Three times a year our students take the i-Ready
Assessments and scores are shared with families by
the PLT. When CAASPP is administered the scores
are shared at a public board meeting and also on the
California Dashboard. Governing board has access
to all internal data through a dashboard created by
the Data Manager.
At the director level, assessment results are
interpreted that drive decision making.
D1.2. Basis for Determination of Performance
Levels
Grades are based on impartial, consistent observation,
by PLTs (working with parents), of the quality of the
student’s work and his/her mastery of course content
and objectives. Students have the opportunity to
demonstrate this mastery through a variety of
channels such as resource center class participation,
assessments, projects, classwork, and online
classes. When reporting student grades to
parent(s)/guardian(s) (i.e. report cards, progress
reports, etc.), staff may add narrative descriptions,
observational notes, and/or samples of classroom
work to better describe student progress in specific
skills.
Students who take online classes with a teacher are
given grades by that teacher according to that
program’s standards. PLTs are given access as a
“mentor” and can regularly check in to see progress.
PLTs have access codes that “unlock” tests for
students and this helps to maintain the security of the
work. PLTs retain the responsibility to give students
official grades. PLTs determine student grades taking
into consideration the score reports of Resource
Center Facilitators, Online Instructors, or other
support staff. Workshops that require a CTE or AP
credentialed teacher are given grades and assigned
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work by that credentialed teacher. The PLT does not
have a say in the grades for CTE or AP courses taken
due to the need for the teacher to hold the proper
credential.
Benchmarks are also a factor in determining if
a student has gained mastery of subject matter, but
benchmark scores are not included in grade
calculations (although participation in intervention
may be). Benchmark scores and CAASPP Interim
Assessment scores are used to determine growth, and
state and local assessments determine performance
levels.
D1.3 We recently hired a Data manager who collects
and disaggregates student data to better help the
school understand the information from assessments
to track student academic progress and growth. We
have also partnered with a Data Company that will
be collecting, disaggregating, and helping us
organize and analyze historical data. All special
programs departments have systems in place to
determine and monitor all students’ growth and
progress toward meeting goals and state standards.
This data is reviewed on a regular basis by
leadership and support staff to ensure growth. If
student progress isn’t being made there is discussion
and revisions to the student's plan based on needs.
Assessments in place include: i-Ready benchmarks,
CAASPP Assessments, English Learner Proficiency
Exams, Title I additional qualifiers, Interim
Assessments, Physical Education State Testing, and
SPED assessments. The school has an effective
assessment process as demonstrated by tracking of
the above results, as a means of diagnostic
assessment and intervention. The school participates
in CAASPP testing each spring and the data is
entered into PLS, for tracking of progress by parents
and staff. Due to COVID in the year 2020-2021 we
used our internal benchmarks as the school
assessment measure.
PLTs administer screenings to students throughout
the year, especially those who struggle
academically, to ensure progress is being made, to
confirm benchmark results are accurate, and to
identify any potential area of concern. This data
serves to inform an SST, ensure appropriate referrals
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to Special Education and allow the SPED
department to better support the PLT and student
population (in both general and special education).
Both Math and ELA screening need to be
administered over a series of learning periods, so as
to form a portfolio and documentation of student
progress or lack thereof.
D1.4 Discussion and evaluation of programs are
completed at the director level and also at PLT
monthly meetings. Occasionally there will be a
survey that goes out to all education partners to
assess a newly implemented program for feedback.
A team of Subject Expert Teachers (SET), high
school counselors and leadership review the
effectiveness of HS bundles and adjust curriculum
as needed to make sure students receive standards
based choices. As laws are put into place the
leadership team and High School counselors review
grad requirements to make sure the school is
providing all the needed components for graduation.
Within the last 3 years we have added a CHYA
component to our 7th and 9th grade Science and
Health Curriculum. The students have an option of
joining discussion groups to discuss the content
being covered through Zoom drop ins. This
curriculum is embedded in our health and 7th grade
Science offerings in PLS, where our lessons and
assignments are provided.
An online offering we had was the use of Acellus
which through many different paths was brought to
the schools’ attention that the content was not very
ethically sensitive. As a school a group of SET and
leaders reviewed over 10 different online content
based curriculum and moved to use SchoolsPLP due
to its a-g and CTE course offerings.
D1.5 Using i-Ready scores the school has created a
robust Title 1 program, the beginnings of a MTSS
tiered support system, and has asked our Community
Partners to move from not just homework help in
tutoring but to work with students in targeted ways.
This year the teachers and students are offering the
option to meet more than the normal every 20 school
days in Synchronous Instruction and Live
Interaction opportunities. With data collected from
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our Title 1 and EL programs it shows the more
interaction a student has with a paraprofessional the
better their student achievement outcomes are.
Not all students were able to attend a physical
resource center so to better allocate resources to
ALL students the Virtual Resource Center, VRC,
was created and has been a success with those
students who want supplemental instruction but do
not live near a RC. All of our CTE courses are
offered through the VRC.
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D2. Using Student Assessment Strategies to Monitor and Modify Learning in the
Classroom Criterion
Teachers employ a variety of appropriate assessment strategies to evaluate student learning. Students and
teachers use these findings to modify the learning/teaching practices to improve student learning.

Indicators
D2.1. Demonstration of Student Achievement: Teachers use the analysis of formative and summative
assessments to guide, modify, and adjust curricular and instructional approaches.
D2.2. Teacher and Student Feedback: Teachers provide timely, specific and descriptive feedback in order to
support students in achieving learning goals, academic standards, college- and career-readiness standards,
and schoolwide learner outcomes. Teachers also use student feedback and dialogue to monitor progress and
learn about the degree to which learning experiences are understood and relevant in preparing students for
college, career, and life.
D1. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above indicators;
include supporting evidence.
Findings

Supporting Evidence

D2.1 PLT and support staff use formative assessments such as
informal observations, pop quizzes, journaling, and 1:1
interviewing on a weekly and monthly basis to monitor student
learning. These assessments help direct learning on an ongoing
basis and provide a measurement to modify and adjust curricular
and instructional needs for each student’s personalized learning
plan. Summative assessments such as end of unit tests, state
assessments, and project based portfolios are also used to guide
program development and used to evaluate student learning.
SBSC has implemented the CAASPP Interim Assessments in
place of the CAASPP Summative Assessments to determine
students who are at risk of not meeting the state standards; due to
the lack of state assessment scores.

D2.1.

D2.2 Each PLT is provided with an assessment data roster that
includes all scores from summative assessments implemented by
the charter. If a student needs additional assessments, it is noted
and the PLT is responsible for reviewing and monitoring the
progress of each of their students. PLTs provide feedback to
students and parents at monthly learning period meetings. The
PLTs also provide parents with score reports and a review of
assessment data. PLTs follow high school graduation plans
created by the high school counselors that are designed for each
student's postgraduate plan; ie. Trade or technical school, UCA/G track, or general track.
D2.3 PLTs utilize a variety of both formative and summative
assessments to assess student learning. The PLTs use monthly
meetings and formative assessments to adjust curricular needs
and instructional support.
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ACS WASC Category D. Assessment and Accountability:
Synthesize Strengths and Growth Needs
Prioritize and list the strengths and growth areas for the criteria and indicators in Category D.*
Areas of Strength

1. GLC SBSC has made big strides in gathering data and creating tools to track and
monitor student data and academic progress with the implementation of the new data
manager position.
2. Gorman offers many opportunities for teachers, parents and students to work together
towards a more collaborative community in supporting students.
3. Partnership between PLT and parents/students continues to be a strong aspect of the
program that allows for positive communication regarding student progress.
4. Have made improvements towards effective communication of assessments to
education partners.
Areas of Growth

1. Continue to gather, analyze, and monitor data as it applies to the needs of all students
in which develops a system of accountability for tracking student progress that aligns
with the charter’s student learning outcomes.
2. Use assessment data to drive and evaluate programs and allocation of resources that
support student academic growth.
3. Work towards higher participation rates on both internal and external assessments
(iReady, Interim, and CAASPP Summative Assessments).
4. Continue to build partnerships and communications between parent/student, PLT,
support staff, and community to improve student achievement and accountability to
school academic plans.
Using these strength and growth areas to address the major student learner needs:
1. Support achieving mathematics proficiency, especially for student groups experiencing
an achievement gap.
2. Socio-emotional learning and support
3. Preparation for college and career after graduation
We can take these steps in the schoolwide action plan:



Take advantage of existing collaborative opportunities to address barriers to test
participation
Use data analysis as Data Manager work continues to inform allocation of resources
towards effective programs and services

*The summary information will be used for Tasks 4 and 5.
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Category E: School Culture and Support for Student Personal, SocialEmotional, and Academic Growth
E1. Parent and Community Engagement Criterion
The school leadership employs a wide range of culturally sensitive strategies to encourage family and
community involvement, especially with the learning/teaching process.

Indicator
Parent Engagement
E1.1. Indicator: The school implements strategies and processes for the regular involvement of all
stakeholder support groups in the learning and teaching process for all students.
E1. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above indicators;
include supporting evidence.
Findings

Supporting Evidence

E1.1 Our Advisory Council is composed of parents throughout our
learning community. This body analyzes policy and procedure and
gives the school feedback and guidance.
The school offers monthly training and support meetings for all
parents to attend. These meetings are led by educators and leaders
within the school. During these meetings, parents are provided
teaching strategies and given tools for teaching their children. Parents
are welcome to bring questions and collaborate with other families.
Students have opportunities to participate in a variety of events or
performances put on by the resource center(s). Students also engage
in presentations, speeches, debates, and other clubs/activities that
keep them connected and involved with learning.
Parents and the public have access to the GLCN governing board
meetings which are available for livestream via YouTube. Parents
also have access to the board meeting agendas and meeting minutes
on the school’s website. Parents are sent information regarding the
board meetings through the school’s communication system, Parent
Square.
Historically our school has provided a wide variety of field trip
opportunities to enhance our students’ educational experiences. At
this time, field trip experiences are on pause, in order to promote the
safety and well-being of our students due to the COVID-19
pandemic.
For students with special needs, our Inclusion Specialists provide
additional and data driven support. Our Inclusion Specialists support
parents with strategies for how to work with their child to meet the
student’s individual needs.
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E2. School Culture and Environment Criterion
The school leadership focuses on continuous school improvement by providing a safe, clean, and orderly
place that nurtures learning and developing a culture that is characterized by trust, professionalism, equity,
and high expectations for all students.

Indicators
E2.1. Safe, Clean, and Orderly Environment: The school has existing policies and regulations and uses its
resources to ensure a safe, clean, and orderly place that nurtures learning, including internet safety and
Uniform Complaint Procedures.
E2.2. High Expectations/Concern for All Students: The school culture demonstrates caring, concern, and
high expectations for all students in an environment that honors individual differences, social emotional needs,
and is conducive to learning.
E2.3. Atmosphere of Trust, Respect, and Professionalism: The entire school community has an
atmosphere of trust, respect, equity, and professionalism.
E2. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above indicators;
include supporting evidence.
Findings

Supporting Evidence

E2.1 The school has board approved policies and procedures
to ensure a safe, clean, and orderly learning environment. The
school has school psychologists on staff to assist in crisis
situations and as needed for emergencies. Our resource
centers are staffed with an active and trained security staff.
Our buildings have been updated to address areas of
vulnerability. Our buildings have safety procedures for a
variety of emergencies and staff has been trained. Our
maintenance staff are compliant with recent cleaning
mandates from the state and utilize high quality products
throughout the day. Upon release of a device to a student, a
parent is required to sign an Acceptable Use Policy (AUP) to
understand what the student expectations are while using the
device and the device has safety controls as determined
appropriate by our technology department staff.
E2.2 The school values and revisits the mission and vision
statement often. This can be found upon visitation of the
school website and throughout school documents.
The school offers guidance counseling for students, and is
available at each resource center or virtually. Our counselors
develop grad plans for students and will meet with students to
discuss future goals Counselors have a website that students
can access to get additional information.
For each student, a Personalized Learning Plan is created.
Teachers identify areas of strength and areas that a student
could improve. This plan is created based on assessment data,
parent report, work samples, grades, records, and other
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sources of information.
The school offers a wide variety of courses from remedial
courses to Advanced Placement courses. GLC understands
and embraces each individual learner. We offer a variety of
instructional methods (online, book, virtual, in person, etc.)
The school offers a website for students to access called GLC
cares. Here a variety of Social Emotional information can be
found and used by students who may need additional social
emotional support. In addition to this, the student offers
Student Study Team Meetings to support those students who
may need support with social emotional concerns. The team
builds on student strengths while addressing concerns.
E2.3 Most of our families will remain with the same PLT for
several years. PLTs and families have a professional, yet close
knit relationship. PLTs are more than just an educator in our
setting. Our support staff offer a collaborative environment
where parent voices are heard and greatly valued.

46




online resource center
options
Counselor website
Personalized Learning
Plan Template

Gorman Learning Center San Bernardino Santa Clarita ACS WASC/CDE Self-Study Report

E3. Personal, Social-Emotional, and Academic Student Support Criterion
All students receive appropriate academic, social-emotional and multi-tiered supports to help ensure student
learning, college and career readiness and success. Students with special talents and/or needs have access
to an equitable system of personal support services, activities, and opportunities at the school and in the
community.

Indicators
E3.1. Academic Support Strategies for Students: School leadership develop and implement strategies and
personalized, multi-tiered support approaches to meet academic student needs.
E3.2. Multi-Tiered Support Strategies for Students: School leadership develop and implement alternative
instructional options and personalized, multi-tiered approaches to student support focused on learning and
social emotional needs of all students.
E3.3. Multi-Tiered Systems of Support and Impact on Student Learning and Well-Being: The school
leadership and staff assess the effectiveness of the multi-tiered support system and its impact on student
success and achievement.
E3.4. Co-Curricular Activities: The school ensures there is a high level of student involvement in curricular
and co-curricular activities that link to schoolwide learner outcomes, academic standards, and college- and
career-readiness standards.
E3.5. Student Voice: Students deepen their sense of self and make personal and community connections that
are meaningful and relevant and allow students to become advocates for their own needs and supports.
E3. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above indicators;
include supporting evidence.
Findings

Supporting Evidence

E3.1 The students participate in universal benchmark three
times throughout the year. After each assessment, student
learning plans are adjusted based on the data. Research based
interventions are implemented when appropriate and are
driven by data.





E3.2 During Student Study Team Meetings, student strengths
and concerns are discussed. The team takes the information
and builds a personalized intervention plan that is unique to
the student. The team uses a collaborative, inclusive, and
positive approach to address needs of a student. The team
looks at the whole child and creates a plan tailored to the
individual. The team addresses curriculum options, social
emotional well being, achievement data (performance and
growth) and other factors as a personalized learning plan is
created.



E3.3 Throughout the school year, the leadership team
analyzes student academic and performance data. MTSS is a
process over time where data is continually monitored and
plans are being updated.
E3.4 The school recognizes that all students are different and
come to school with a variety of strengths. The school offers a
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wide variety of extra curricular enrichments (VCI) to enhance
each individual.
The school has opportunities for students to participate in
clubs and/or sports teams. Recently the school launched CTE
clubs.
E3.5 The SCRC offers a Leadership class (HS) and a Junior
Leadership class for middle school. SCRC also has an ASB
program.
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ACS WASC Category E. School Culture and Support for Student
Personal, Social-Emotional, and Academic Growth:
Synthesize Strengths and Growth Needs
Prioritize and list the strengths and growth areas for the criteria and indicators in Category E.*
Areas of Strength

1. The school embraces individual learners and collaborates with each family.
2. The school makes data informed decisions to meet the unique needs of each student.
Decisions are made using data and taking student strengths and concerns into the
overall academic picture. The school collaborates with families and values input.
3. The school has a strong support system for students who are struggling or need
additional support.
4. The school has a variety of avenues for students to stay connected and engaged in
their learning. Students have a wide variety of options for their education.
Areas of Growth

1. The school has an established CTE program, but needs to offer completed pathways
with certification
2. Making board notes available in parent square and translated into languages other than
English.
3. Student advisory board or other means of providing student input to school decisionmaking
4. Cultural groups led by parents
Using these strength and growth areas to address the major student learner needs:
1. Support achieving mathematics proficiency, especially for student groups experiencing
an achievement gap.
2. Socio-emotional learning and support
3. Preparation for college and career after graduation
We can take these steps in the schoolwide action plan:



Develop a cohesive MTSS Program taking advantage of the strong support system
already in place
Improve outreach to parents in languages other than English, a necessary step towards
improving outcomes with high need student groups

*The summary information will be used for Tasks 4 and 5.
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Prioritized Areas of Growth Needs from
Categories A through E
Prioritize the growth areas from the five categories.


Work towards higher participation rates on both internal and external assessments
(iReady, Interim, and CAASPP Summative Assessments).



Continue to build partnerships and communications between parent/student, PLT, support
staff, and community to improve student achievement and accountability to school
academic plans.



Support for transition to postsecondary education, postgraduation



Complete CTE Pathways with internships, industry certifications



Continue to gather, analyze, and monitor data as it applies to the needs of all students in
which develops a system of accountability for tracking student progress that aligns with
the charter’s student learning outcomes.
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Chapter IV: Summary from Analysis of Identified Major Student Learning
Needs


Summarize the identified major student learner needs based on Student/Community
Profile, Focus Group findings, and California School Dashboard Results for student
groups.

The student learner needs identified for GLC SBSC are:
1. Support achieving mathematics proficiency, especially for student groups experiencing
an achievement gap.
2. Socio-emotional learning and support
3. Preparation for college and career after graduation
The Focus Group findings have clarified that underlying issues must be addressed as the school
seeks to meet these needs. The school must continue to invest in meaningful data analysis, and
use that analysis effectively in decision-making. It must expand and deepen its outreach to
parents and students in order to build the relationships needed to make improvements in
academic and socio-emotional learning, particularly among high need groups.

51

Gorman Learning Center San Bernardino Santa Clarita ACS WASC/CDE Self-Study Report

Chapter V: Schoolwide Action Plan/SPSA
A.
B.
C.

Revise the schoolwide action plan/SPSA. Ensure the plan is aligned with the LCAP goals.
State any additional specific strategies to close achievement gaps of student groups in the
schoolwide action plan/SPSA.
Describe the school’s follow-up process to ensure a continuous school improvement process.

Updated Action Plan included below

Strategies to close achievement gaps
The revised Action Plan includes strategies to close achievement gaps of student groups. Action
1 Parts 11-15 address additional learning services to high need students, including professional
development for staff who work with these students, supplemental curriculum and materials,
learning support services for English Learners, direct support and assistance to Foster Youth and
Homeless students, and Title I supplemental instruction

Continuous School Improvement Process
The school overhauled its annual survey of parents, students, and staff, which was formerly the
LCAP Stakeholder Survey. The new Satisfaction Survey developed by the Data Manager is a
nimble, streamlined survey which allows specific groups to respond to questions relevant for
their group, making the disaggregation of data a simpler and more relevant exercise. In addition,
participation in the survey has increased significantly. Survey respondents are asked to volunteer
to focus groups to discuss and provide insight into their experience regarding the school’s
progress towards its LCAP/Action Plan goals.
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GLC SBSC Action Plan 2021-22
Action 1 (LCAP Goal 1): Implement the Personalized Learning Model
GLC SBSC will continue to educate pupils in a Personalized Learning Model, which includes
qualified Personalized Learning Teachers, quality additional instructional programs and services,
standards-aligned and personalized curriculum across a broad array of courses, and a safe and
effective learning environment.
Action 1 Part 1 (LCAP Goal 1 Action 1)
Ensure basic services are in place by providing credentialed Personalized Learning Teachers
Timeline:

Implemented for 2021-22. April 2022 for 2022-23

Resources:

CCTC

Responsible Persons:

HR Staff and Directors of Regional Services

Means to Assess Progress:

Credential Analysis

Means to Monitor and Report
Progress:

Credential Analysis Report to Executive Director

Action 1 Part 2 (LCAP Goal 1 Action 2)
Ensure basic services are in place by providing credentialed Special Education teachers
Timeline:

Implemented for 2021-22. April 2022 for 2022-23

Resources:

SELPA

Responsible Persons:

Special Education Director

Means to Assess Progress:

Credential Analysis

Means to Monitor and Report
Progress:

SPED Director report to Executive Director

Action 1 Part 3 (LCAP Goal 1 Action 3)
Ensure basic services are in place by providing qualified Special Education staff
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Timeline:

Implemented for 2021-22. April 2022 for 2022-23

Resources:

SELPA

Responsible Persons:

Special Education Director

Means to Assess Progress:

Self-Audit

Means to Monitor and Report
Progress:

SPED Director report to Executive Director

Action 1 Part 4 (LCAP Goal 1 Action 4)
Ensure basic services are in place by providing qualified instructional staff
Timeline:

Implemented for 2021-22. April 2022 for 2022-23

Resources:

RC PDDs

Responsible Persons:

Resource Center Supervisors

Means to Assess Progress:

Staffing Inventory

Means to Monitor and Report
Progress:

RC Supervisor Report to Director of Regional Services

Action 1 Part 5 (LCAP Goal 1 Action 5)
Ensure basic services are in place by providing qualified student support staff
Timeline:

Implemented for 2021-22. April 2022 for 2022-23

Resources:

HR Department

Responsible Persons:

Regional Directors, Director of Education Services,
Director of Academics

Means to Assess Progress:

Staffing Inventory
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Means to Monitor and Report
Progress:

RC Supervisor Report to Director of Regional Services

Action 1 Part 6 (LCAP Goal 1 Action 6)
Ensure basic services are in place by providing curriculum and materials
Timeline:

Implemented for 2021-22. March-June 2022 for 202223

Resources:

Subject Expert Teacher and K-8 Curriculum Team
Research

Responsible Persons:

Student Materials and Warehouse staff

Means to Assess Progress:

Curriculum order fulfillment analysis

Means to Monitor and Report
Progress:

Analysis reported to the Chief Business Official

Action 1 Part 7 (LCAP Goal 1 Action 7)
Ensure basic services are in place by providing curriculum software, subscriptions, and licenses
Timeline:

Implemented for 2021-22. March-June 2022 for 202223

Resources:

SchoolsPLP, OPS

Responsible Persons:

Student Materials and Warehouse staff

Means to Assess Progress:

Curriculum order fulfillment analysis

Means to Monitor and Report
Progress:

Analysis reported to the Chief Business Official

Action 1 Part 8 (LCAP Goal 1 Action 8)
Ensure basic services are in place by providing devices and internet access
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Timeline:

Implemented for 2021-22. March-June 2022 for 202223

Resources:

Chromebooks, Mobile Hotspots

Responsible Persons:

IT Department

Means to Assess Progress:

Student use of technology and reported impact

Means to Monitor and Report
Progress:

Survey data reported to Leadership Team

Action 1 Part 9 (LCAP Goal 1 Action 9)
Ensure basic services are in place by providing safe and supportive learning environments
Timeline:

Implemented for 2021-22. May 2022 for 2022-23

Resources:

SCRC Supervisor, Facilitators, Staff, Maintenance, and
IT

Responsible Persons:

Leadership Team

Means to Assess Progress:

Facilities maintenance costs assessed and budgeted

Means to Monitor and Report
Progress:

Report of Budget to Board of Directors

Action 1 Part 10 (LCAP Goal 1 Action 10)
Ensure basic services are in place by providing effective assessment
Timeline:

Implemented for 2021-22. March-June 2022 for 202223

Resources:

i-Ready, CAASPP, ELPAC, AP Tests

Responsible Persons:

PLTs, Director of Education Services, Director of
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Academics, Test Site Coordinators
Means to Assess Progress:

Student test participation rate

Means to Monitor and Report
Progress:

Calculated participation rates reported to Leadership
Team

Action 1 Part 11 (LCAP Goal 1 Action 11)
Ensure additional learning support services are in place for Unduplicated Pupils by providing
professional development activities designed to support Unduplicated Pupils
Timeline:

August 2022

Resources:

Foster Youth Liaison, EL Coordinator

Responsible Persons:

Regional Directors

Means to Assess Progress:

Post-training evaluation

Means to Monitor and Report
Progress:

Directors of Regional Services report to Leadership
Team

Action 1 Part 12 (LCAP Goal 1 Action 12)
Ensure additional learning support services are in place for Unduplicated Pupils by providing
supplemental curriculum and materials for Unduplicated Pupils including standard aligned
curriculum and online instructional supports to support all English Learners to reach annual
growth towards language proficiency
Timeline:

Every Learning Period

Resources:

ELD Teachers

Responsible Persons:

Personalized Learning Teachers

Means to Assess Progress:

Directors of Regional Services assessment of
Personalized Learning Plans - English Learner
Addenda
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Means to Monitor and Report
Progress:

Directors of Regional Services report to Leadership
Team

Action 1 Part 13 (LCAP Goal 1 Action 13)
Ensure additional learning support services are in place for Unduplicated Pupils by providing
ELD via Edmentum
Timeline:

Implemented for 2021-22. March-June 2022 for 202223

Resources:

ELD Teachers / Academic Coaches

Responsible Persons:

EL Coordinator

Means to Assess Progress:

EL Master Agreement analysis

Means to Monitor and Report
Progress:

EL Coordinator report to Director of Education
Services

Action 1 Part 14 (LCAP Goal 1 Action 14)
Ensure direct assistance and support are provided to Unduplicated Pupils and their families by
coordinating Foster Youth/Homeless student support, Low Income student support, and English
Learner Support
Timeline:

Implemented for 2021-22. Continuous.

Resources:

Foster Youth Liaison, Homeless Liaison, EL
Coordinator

Responsible Persons:

Director of Education Services

Means to Assess Progress:

Program participation data

Means to Monitor and Report
Progress:

Director of Education Services report to Advisory
Council
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Action 1 Part 15 (LCAP Goal 1 Action 15)
Ensure the achievement of at risk students is supported by providing supplemental instructional
support to Title I students
Timeline:

Implemented for 2021-22. October 2022 for 2022-23.

Resources:

Academic Coaches, Tutors

Responsible Persons:

Title I Coordinator

Means to Assess Progress:

Participation in Title I by qualifying students

Means to Monitor and Report
Progress:

Director of Education Services report to Executive
Director

Action 2 (LCAP Goal 2): Involve and Support Families
GLC SBSC will transform the role of parents in the administrative decision-making process and
hold itself accountable for strengthening parent participation in school events and empowering
parent voices in school planning
Action 2 Part 1 (LCAP Goal 2 Action 1)
Support parent participation in school decision-making by continuing to operate the Advisory
Council
Timeline:

Implemented for 2021-22. March 2022 for 2022-23.

Resources:

Satisfaction Survey, Parent groups

Responsible Persons:

Executive Director, Director of Education Services,
Director of Academics

Means to Assess Progress:

Advisory Council minutes

Means to Monitor and Report
Progress:

Executive Director report to Board of Directors

Action 2 Part 2 (LCAP Goal 2 Action 2)
Support parent participation in school decision-making by operating an education partner
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feedback process of regular surveys and focus groups
Timeline:

Implemented for 2021-22. April 2022 for 2022-23.

Resources:

Data Manager, Satisfaction Survey

Responsible Persons:

Leadership Team

Means to Assess Progress:

Survey response data

Means to Monitor and Report
Progress:

Director of Academics report to Board of Directors

Action 2 Part 3 (LCAP Goal 2 Action 3)
Support parent participation in school decision-making by maintaining the GLC SBSC Parent
Website
Timeline:

Implemented for 2021-22. Continuous.

Resources:

Parent Survey responses, Community Liaisons

Responsible Persons:

IT Department

Means to Assess Progress:

Satisfaction Survey

Means to Monitor and Report
Progress:

Survey results report to Leadership Team

Action 2 Part 4 (LCAP Goal 2 Action 4)
Support parent inclusion in the school community by establishing Parent Cultural Groups
Timeline:

September 2022 for 2022-23.

Resources:

Advisory Council, Parent Square

Responsible Persons:

Regional Directors
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Means to Assess Progress:

Group participation data

Means to Monitor and Report
Progress:

Regional Directors report to Leadership Team

Action 2 Part 5 (LCAP Goal 2 Action 5)
Support parent inclusion in the school community by establishing Community Co-ops
Timeline:

September 2022 for 2022-23.

Resources:

Advisory Council, Parent Square

Responsible Persons:

Regional Directors, RC Supervisors

Means to Assess Progress:

Co-Op participation data

Means to Monitor and Report
Progress:

Regional Directors report to Leadership Team

Action 2 Part 6 (LCAP Goal 2 Action 6)
Support parents in their Personalized Learning role by continuing to provide Parent Seminars
and Drop-Ins/Q&A sessions
Timeline:

Implemented for 2021-22. September 2022 for 202223.

Resources:

Parent Seminar lead teacher

Responsible Persons:

Director of Education Services

Means to Assess Progress:

Parent Seminar participation

Means to Monitor and Report
Progress:

Director of Education Services report to Leadership
Team

61

Gorman Learning Center San Bernardino Santa Clarita ACS WASC/CDE Self-Study Report

Action 2 Part 7 (LCAP Goal 2 Action 7)
Support parents in their Personalized Learning role by recommencing in-person family and
parent support events at Resource Center facilities
Timeline:

September 2022 for 2022-23.

Resources:

SCRC and RRC facilities and staff

Responsible Persons:

Regional Directors

Means to Assess Progress:

Parent participation

Means to Monitor and Report
Progress:

Regional Director report to Executive Director

Action 2 Part 8 (LCAP Goal 2 Action 8)
Support parents in their Personalized Learning role by utilizing Standards Tracking to keep
parents informed of grade-level expectations and student progress
Timeline:

Implemented for 2021-22. September 2022 for 202223.

Resources:

I CAN Standards, PLPs, GSWs

Responsible Persons:

PLTs

Means to Assess Progress:

Review of Standards Tracking Worksheets

Means to Monitor and Report
Progress:

Regional Director report to Executive Director

Action 2 Part 9 (LCAP Goal 2 Action 9)
Support parents in their Personalized Learning role by providing tailored learning activities,
addressing managing difficult behaviors and strategies to assist parents to help their children
with disabilities meet grade level standards
Timeline:

Implemented for 2021-22. September 2022 for 2022-
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23.
Resources:

School Psychologists

Responsible Persons:

Director of Special Education

Means to Assess Progress:

Parent feedback

Means to Monitor and Report
Progress:

Director of Special Education report to Leadership
Team

Action 2 Part 10 (LCAP Goal 2 Action 10)
Support personnel in developing effective communication, collaboration, and outreach strategies
with parents by providing professional development and training in Cultural
Awareness/Proficiency
Timeline:

August 2022 for 2022-23.

Resources:

PDD

Responsible Persons:

Regional Directors

Means to Assess Progress:

Training evaluation

Means to Monitor and Report
Progress:

Regional Directors report to Executive Director

Action 3 (LCAP Goal 3): Strengthen college- and career-readiness culture
GLC SBSC will improve academic achievement and college and career readiness outcomes for
all student groups.
Action 3 Part 1 (LCAP Goal 3 Action 1)
Support all students in improving academic achievement with direct services and programs by
continuing to offer AP courses at Resource Centers, on the Virtual Resource Center, and with
online programs
Timeline:

Implemented for 2021-22. March-June 2022 for 2022-
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23.
Resources:

RRC, SCRC, VRC staff, SchoolsPLP

Responsible Persons:

Director of Education Services

Means to Assess Progress:

AP Testing data

Means to Monitor and Report
Progress:

Director of Education Services report to Leadership
Team

Action 3 Part 2 (LCAP Goal 3 Action 2)
Support all students in improving academic achievement with direct services and programs by
continuing to utilize i-Ready for diagnostic assessments and interventions
Timeline:

Implemented for 2021-22. September 2022 for 202223.

Resources:

i-Ready, Student Support Services Coordinator

Responsible Persons:

PLTs

Means to Assess Progress:

Diagnostic assessment schoolwide results

Means to Monitor and Report
Progress:

Director of Academics report to Leadership Team

Action 3 Part 3 (LCAP Goal 3 Action 3)
Support all students in improving academic achievement with direct services and programs by
continuing to offer Community Partner services
Timeline:

Implemented for 2021-22. March-June 2022 for 202223.

Resources:

Local community partners, CP/VCI Staff, HR
Department
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Responsible Persons:

Personalized Learning Teachers

Means to Assess Progress:

Directors of Regional Services assessment of
Personalized Learning Plans

Means to Monitor and Report
Progress:

Directors of Regional Services report to Leadership
Team

Action 3 Part 4 (LCAP Goal 3 Action 4)
Support all students in improving academic achievement with college- and career-readiness
learning opportunities by offering complete CTE pathways
Timeline:

Completer Courses available August 2023

Resources:

CTE Coordinator, CTE Teachers

Responsible Persons:

CTE Teachers

Means to Assess Progress:

College and Career Indicator

Means to Monitor and Report
Progress:

Director of Academics report to Leadership Team

Action 3 Part 5 (LCAP Goal 3 Action 5)
Support all students in improving academic achievement with college- and career-readiness
learning opportunities by offering college and career workshops at resource centers
Timeline:

Implemented for 2021-22. March-June 2022 for 202223

Resources:

SCRC, RRC, VRC staff

Responsible Persons:

RC Supervisors

Means to Assess Progress:

Workshops developed

Means to Monitor and Report

Regional Directors and Director of Academics report
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Progress:

to Leadership Team

Action 3 Part 6 (LCAP Goal 3 Action 6)
Support all students in improving academic achievement with college- and career-readiness
learning opportunities by hosing career presenters for GLC SBSC students
Timeline:

September 2022 for 2022-23

Resources:

SCRC, RRC, VRC Staff, Parents

Responsible Persons:

RC Supervisors

Means to Assess Progress:

Presentations held

Means to Monitor and Report
Progress:

Regional Directors and Director of Academics report
to Leadership Team

Action 3 Part 7 (LCAP Goal 3 Action 7)
Support all students in improving academic achievement by revising curriculum bundles,
developing Standards Mastery materials and resources, adopting standards-aligned online
curriculum options, and implementing Curriculum Plan to assure standards-aligned curriculum
Timeline:

Implemented for 2021-22. March-June 2022 for 202223

Resources:

Subject Expert Teacher and K-8 Curriculum Team
Research

Responsible Persons:

Regional Directors

Means to Assess Progress:

Personalized Learning Plan and Master Agreement
review

Means to Monitor and Report
Progress:

Regional Directors report to Executive Director
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Action 3 Part 8 (LCAP Goal 3 Action 8)
Support student access to curriculum by implementing direct shipping from vendors and parent
ordering of curriculum with PLT approval
Timeline:

Implemented for 2021-22. Continuous.

Resources:

Warehouse and Student Materials staff

Responsible Persons:

Warehouse Manager

Means to Assess Progress:

Satisfaction survey results

Means to Monitor and Report
Progress:

CBO Report to Leadership Team

Action 3 Part 9 (LCAP Goal 3 Action 9)
Improve processes to support effective implementation of Personalized Learning Plans by
training teachers and staff towards professional improvement, including on best grading
practices for general education and special education students and Missing Assignment Reports
and when and how to withdraw students to reflect correct absences
Timeline:

August 2022 for 2022-23

Resources:

PDD

Responsible Persons:

Regional Directors

Means to Assess Progress:

Training evaluation

Means to Monitor and Report
Progress:

Regional Director report to Executive Director

Action 3 Part 10 (LCAP Goal 3 Action 10)
Implement effective and responsive schoolwide student and family engagement and support
efforts by developing and coordinating an effective Multi-Tiered System of Support (MTSS)
program, including Positive Behavioral Intervention and Support (PBIS) and the Student Study
Team (SST) process
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Timeline:

March-June 2022 for 2022-23

Resources:

Student Support Services Coordinator

Responsible Persons:

Leadership Team

Means to Assess Progress:

MTSS fully implemented

Means to Monitor and Report
Progress:

Executive Director report to Board of Directors

Action 3 Part 11 (LCAP Goal 3 Action 11)
Implement effective and responsive schoolwide student and family engagement and support
efforts by providing Social-Emotional Learning Curriculum
Timeline:

March-June 2022 for 2022-23

Resources:

SEL Curriculum providers

Responsible Persons:

Regional Directors

Means to Assess Progress:

SEL Curriculum usage data

Means to Monitor and Report
Progress:

Regional Directors report to Leadership Team

Action 3 Part 12 (LCAP Goal 3 Action 12)
Implement effective and responsive schoolwide student and family engagement and support
efforts by maintaining the GLCares website
Timeline:

Implemented for 2021-22. March-June 2022 for 202223

Resources:

Safety Committee Chairperson, Community Liaisons,
Advisory Council
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Responsible Persons:

Executive Director

Means to Assess Progress:

GLCares online

Means to Monitor and Report
Progress:

Executive Director report to Board of Directors

Action 3 Part 13 (LCAP Goal 3 Action 13)
Implement effective and responsive schoolwide student and family engagement and support
efforts by providing resources and supporting the development of skills for both students and
parents to navigate the socio-emotional challenges resulting from the pandemic
Timeline:

March-June 2022 for 2022-23

Resources:

Student Support Services Coordinator, Safety
Committee Chairperson, School Psychologists, Parent
Seminar Lead Teacher

Responsible Persons:

Leadership Team

Means to Assess Progress:

Satisfaction Survey results

Means to Monitor and Report
Progress:

Executive Director report to Board of Directors

Action 3 Part 14 (LCAP Goal 3 Action 14)
Implement effective and responsive schoolwide student and family engagement and support
efforts by collaborating with the Department of Rehabilitation to assist SPED students with
vocational skills, options, and support
Timeline:

March-June 2022 for 2022-23

Resources:

Special Education staff

Responsible Persons:

Director of Special Education

Means to Assess Progress:

Progress toward IEP Goals
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Means to Monitor and Report
Progress:

Director of Special Education report to Leadership
Team

Action 3 Part 15 (LCAP Goal 3 Action 15)
Implement effective and responsive schoolwide student and family engagement and support
efforts by proactively gathering data and conducting analysis on measures of student and family
engagement to develop meaningful strategies to address root causes of withdrawal, dropping out,
and chronic absenteeism
Timeline:

March-June 2022 for 2022-23

Resources:

Data Manager, Satisfaction Survey, CALPADS
Reporting Manager, Community Liaisons

Responsible Persons:

Leadership Team

Means to Assess Progress:

California Dashboard Engagement indicators

Means to Monitor and Report
Progress:

Executive Director report to Board of Directors

Action 3 Part 16 (LCAP Goal 3 Action 16)
Adopt the motto “Strength and Support for Success!” to help focus on strengthening and
supporting people, programs, and processes
Timeline:

Implemented for 2021-22. Continuous.

Resources:

Website, Facilities, RC and Office staff

Responsible Persons:

Leadership Team

Means to Assess Progress:

Satisfaction Survey results

Means to Monitor and Report
Progress:

Executive Director report to Board of Directors
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Appendices (include hyperlinks to items listed below):
A. Local Control and Accountability Plan (LCAP): This includes an annual update at the
beginning of the LCAP. The district LCAP is posted on each district’s website; provide
link
B. Results of student questionnaire/interviews
C. Results of parent/community questionnaire/interviews
D. The most recent California Healthy Kids Survey
E. Master schedule
F. Approved AP course list: https://apcourseaudit.epiconline.org/ledger/
G. UC a–g approved course list: https://doorways.ucop.edu/list/app/home/
H.
Additional details of school programs, e.g., online instruction, college- and careerreadiness programs, partnership academies, IB, AVID
I. California School Dashboard performance indicators
J. School accountability report card (SARC)
K.
CBEDS school information form
L. Graduation requirements
M. Any pertinent additional local data
N.
Budgetary information, including school budget
O. Glossary of terms unique to the school.
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